
 

Aboriginal Social Worker Training Program | Guardianship 

 

Field Training Guide  

 

 

                                                     © IPS September 2018 

Funded by Ministry of Children and Family Development 

 

 

 

Training Participant: _________________________________________________ 
 
Field Supervisor: ____________________________________________________ 
 
Agency: ___________________________________________________________



 

 

 
 
  



Aboriginal Guardianship Worker Training Program (C4) 

 

 

Contents 
Organization of the Field Training Guide .................................................................................................. 1 

Introduction to Field Training ....................................................................................................................... 2 

Definitions ................................................................................................................................................. 2 

Roles and Responsibilities: ........................................................................................................................ 2 

Field Training Participant .......................................................................................................................... 2 

Field Supervisor ......................................................................................................................................... 2 

Field Liaison ............................................................................................................................................... 3 

Evaluation ................................................................................................................................................. 3 

Required Reference Documents ............................................................................................................... 3 

Activities ................................................................................................................................................... 4 

Orientation to the Agency ............................................................................................................................ 4 

Getting started: ......................................................................................................................................... 4 

1. Legislation, Policy, Standards and Court Skills ...................................................................................... 5 

A. Legislation ......................................................................................................................................... 5 

Learning Objectives ............................................................................................................................... 5 

Learning Activities ................................................................................................................................. 6 

Performance Indicators ........................................................................................................................ 6 

B. Standards and Policies ...................................................................................................................... 6 

Learning Objectives ............................................................................................................................... 6 

Learning Activities ................................................................................................................................. 7 

Performance Indicators ........................................................................................................................ 7 

C. Court Knowledge ............................................................................................................................... 7 

Learning objectives ............................................................................................................................... 7 

Learning Activities ................................................................................................................................. 7 

o Review and discuss court orders (CCO, TCO including access orders), adoption consent or 

agreement and determine the scope of the Director’s guardianship authority, duties and 

responsibilities with the supervisor. ..................................................................................................... 7 

Performance Indicators ........................................................................................................................ 7 

2. Roles and Responsibilities ..................................................................................................................... 8 



 

 

A. Roles .................................................................................................................................................. 8 

Learning Objectives ............................................................................................................................... 8 

Learning Activities ................................................................................................................................. 8 

Performance Indicators ........................................................................................................................ 8 

B. Relationship and Engagement .......................................................................................................... 9 

Learning Objectives ............................................................................................................................... 9 

Learning Activities ................................................................................................................................. 9 

Performance Indicators ........................................................................................................................ 9 

C. Liability, Accountability, Confidentiality, and Disclosure ...................................................................... 9 

Learning Objectives ............................................................................................................................. 10 

Learning Activities ............................................................................................................................... 10 

Performance Indicators ...................................................................................................................... 10 

3. Professional Practice ........................................................................................................................... 10 

A. Care Plans ........................................................................................................................................ 10 

Learning Objectives ............................................................................................................................. 10 

Learning Activities ............................................................................................................................... 11 

Performance Indicators ...................................................................................................................... 11 

B. Permanency Planning ..................................................................................................................... 12 

Learning Objectives ............................................................................................................................. 12 

Learning Activities ............................................................................................................................... 12 

Performance Indicators ...................................................................................................................... 12 

4. Specialized Intervention ...................................................................................................................... 13 

A. Child and Youth Mental Health ....................................................................................................... 13 

Learning Objectives ............................................................................................................................. 13 

Learning Activities ............................................................................................................................... 13 

Performance Indicator ........................................................................................................................ 14 

B. Trauma ................................................................................................................................................ 14 

Learning Objectives ............................................................................................................................. 14 

Learning Activities ............................................................................................................................... 14 

Performance indicators ....................................................................................................................... 15 

C. Problematic Substance Use ............................................................................................................ 15 

Learning Objectives ............................................................................................................................. 15 



Aboriginal Guardianship Worker Training Program (C4) 

 

Learning Activities ............................................................................................................................... 15 

Performance Indicators ...................................................................................................................... 15 

D. Sexual Exploitation ............................................................................................................................. 16 

Learning Objectives ............................................................................................................................. 16 

Learning activities ................................................................................................................................... 16 

Performance indicators ....................................................................................................................... 16 

E. Suicidality ........................................................................................................................................ 17 

Learning Objectives ............................................................................................................................. 17 

Learning Activities ............................................................................................................................... 17 

Performance Indicators ...................................................................................................................... 17 

5. Documentation and Communication .................................................................................................. 17 

A. Written and Verbal Communication ............................................................................................... 17 

Learning Objectives ............................................................................................................................. 17 

Learning Activities ............................................................................................................................... 17 

Performance Indicators ...................................................................................................................... 18 

B. File Management and Recording .................................................................................................... 18 

Learning Objectives ............................................................................................................................. 18 

Learning Activities ............................................................................................................................... 18 

Performance Indicators ...................................................................................................................... 18 

C. Reportable Circumstances .............................................................................................................. 19 

Learning Objectives ............................................................................................................................. 19 

Learning Activities ............................................................................................................................... 19 

Performance Indicators ...................................................................................................................... 19 

Comments ................................................................................................................................................... 19 

Appendix A - Field Training Evaluation Form .............................................................................................. 21 

Supervisor Evaluation ............................................................................................................................. 21 

 

  



 

 

 

 



Aboriginal Guardianship Worker Training Program (C4) 

1 

Field Training Guide and Contact Instructions 

Organization of the Field Training Guide 

The Field Training Guide is organized into the following four sections: 

•  Orientat ion to your off ice  

•  Introduction to f ield work  

• Learning objectives; learning activities; and performance indicators  

• Appendices 

Field Training Participants are assigned a Field Supervisor who provides support and guidance . The 
Field Liaison is available to answer any questions during the field placement.  
 
In order to be successful at field training, the participant must complete all activities. The Field 
Supervisor reviews and confirms the participant’s completion of each field training activity, and then 
the evaluation is reviewed by the ministry’s Aboriginal Services Branch analyst for the purposes of 
moving forward for delegation. 
 
The section on Activities outlines the activities to be carried out at each level of training, and defines 
the learning objectives, learning activities, and performance indicators.  
 
The Field Supervisor will check off, initial, and date the learning activities as they are completed. 
The Field Participant and the Field Supervisor will complete the field guide evaluation form in 
Appendix A. This will confirm the completion of the training.  
 
If any questions arise about the Field Guide, the Field Supervisor will contact the Field Liaison at 
Indigenous Perspectives Society (IPS). 
 
Once completed fax or scan/email your Field Guide to Aboriginal Services Branch – MCFD, (fax 
250-387-1732)/ (email: MCF.ASB.PDCW@gov.bc.ca). 

Attention to: Craig Sowinski 
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Introduction to Field Training 

Field Training is a critical component of the delegation process and the social work training program. It 
complements the in-class portion of training by providing participants with the opportunityto apply 
their class learning to practice, within a supportive learning environment. It offers participants a chance 
to identify their learning needs and develop individualized plans to grow and learn. Working with the 
field supervisor, senior child welfare workers (mentor), and other service providers, they gain invaluable 
experience dealing with a variety of case practice situations.  
 
Field training is aligned with the responsibilities defined by the Child, Family and Community 
Service Act (CFCSA), the Delegation Matrix, the Agency’s policies, Child and Youth in Care Policies, 
and the Aboriginal Operational Practice Standards and Indicators (AOPSI). During field training, 
participants will be encouraged to reflect on and seek answers to the following questions: 

 
o What makes guardianship work within an Indigenous context unique? 

o Why is relationship-building and engagement important? 

o How are cultural practices and traditional values incorporated into Agency practice? 

o What is the role of Elders and other cultural advisors, and how are they involved? 

o How is the community engaged when planning for children, youth and their families? 

o How is strength-based practice demonstrated at the Agency? 

Definitions 
o Field training participant refers to the individual taking the training. 

o Field supervisor refers to the agency’s worker supervising the field training participant  

o Field liaison is the in-class training instructor. 

Roles and Responsibilities: 

Field Training Participant 
Successful completion of field training requires that the field training participant: 

•  Read the f ield guide  

• Attend a planning and orientation meeting with the field supervisor to define the field 
training experience, and orient the participant to the agency 

• Communicate any problems to the field supervisor 

• Attend regularly scheduled sessions with the field supervisor to reflect upon and 
document their developing competencies 

• Complete and document the field guide activities 

• Participate in an evaluation session 

Field Supervisor 
The role of the field supervisor is to provide mentorship to the field training participant. The field 
supervisor must be delegated, have practice experience and time available to work with the 
field training participant. The field supervisor is responsible for: 

•  Reading the f ield guide 

•  Providing orientation to the agency  practice, protocols,  and policies .  

• Ensuring that field training participants do not carry out tasks that exceed their level of 



Aboriginal Guardianship Worker Training Program (C4) 

3 

delegation 

• Meeting with the field training participant at the beginning of each field training session  

• Scheduling weekly meetings with the field training participant to discuss field training 
activities and the participants developing competency 

• Ensuring that the field training participant receives close supervision 

• Organizing practice opportunities to ensure that the field training participant is able to carry 
out all of the learning objectives 

• Evaluating the progress and provide feedback to the field training participant 

• Checking off, initialing, and dating the activities as they are completed 

• Completing the final evaluation form for the field training participant, indicating that he or 
she has successfully completed the field training 

Field Liaison 
The field liaison is the instructor of the in-class component of training, and assists the field supervisor 
when requested to do so. 

Evaluation 
At the end of training, the field training participant will have a final meeting with the field 
supervisor to complete the final evaluation. Once completed, the field guide will be reviewed by the 
MCFD Aboriginal Services Branch Analyst. 

Required Reference Documents 
• Child, Family and Community Service Act (CFCSA) 

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96046_01  

• Children and Youth in Care Policies (Chapter 5) 
https://intranet.gov.bc.ca/mcfd/content?id=967564EBFF744D8DBE40688414D35F8B  

• Delegation Matrix. 
https://intranet.gov.bc.ca/assets/download/65E37931059B4DE885293A3588E78B1E&fil
ename=dms_cat_desc.pdf  
https://intranet.gov.bc.ca/assets/download/6764E3300AB346A4A80C189AE8CD23FE&fil
ename=dms_mcfd_full.pdf  

• Aboriginal Policy and Practice Framework in British Columbia 

• CFCSA101. 
https://intranet.gov.bc.ca/mcfd/content?id=4BF05D2DBBFE4021868FE6A09AB41C65   

• ICM User Guide. https://mcfdshare.gov.bc.ca/SOC/WEB/iCM/SitePages/Home.aspx  

• Aboriginal Operational and Practice Standards and Indicators 

• Agency Policy Manual  

• BC Handbook for Action on child abuse and neglect  

• MCFD Chapter 2  
https://intranet.gov.bc.ca/mcfd/content?id=7F7AE503765648E8AFF8A827F613 E
634  

• Social worker l iabil ity document :  
https://intranet.gov.bc.ca/assets/download/19F6805BECD646B4994F150CEE74B
DC4&filename=sw_liabil ity_1.pdf   

• Permanency policies:  
https://intranet.gov.bc.ca/assets/download/47FB445DF00E499595DA25B56977D
552&filename=permanency_policies.pdf   

http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/00_96046_01
https://intranet.gov.bc.ca/mcfd/content?id=967564EBFF744D8DBE40688414D35F8B
https://intranet.gov.bc.ca/assets/download/65E37931059B4DE885293A3588E78B1E&filename=dms_cat_desc.pdf
https://intranet.gov.bc.ca/assets/download/65E37931059B4DE885293A3588E78B1E&filename=dms_cat_desc.pdf
https://intranet.gov.bc.ca/assets/download/6764E3300AB346A4A80C189AE8CD23FE&filename=dms_mcfd_full.pdf
https://intranet.gov.bc.ca/assets/download/6764E3300AB346A4A80C189AE8CD23FE&filename=dms_mcfd_full.pdf
https://intranet.gov.bc.ca/mcfd/content?id=4BF05D2DBBFE4021868FE6A09AB41C65
https://mcfdshare.gov.bc.ca/SOC/WEB/iCM/SitePages/Home.aspx
https://intranet.gov.bc.ca/mcfd/content?id=7F7AE503765648E8AFF8A827F613E634
https://intranet.gov.bc.ca/mcfd/content?id=7F7AE503765648E8AFF8A827F613E634
https://intranet.gov.bc.ca/assets/download/19F6805BECD646B4994F150CEE74BDC4&filename=sw_liability_1.pdf
https://intranet.gov.bc.ca/assets/download/19F6805BECD646B4994F150CEE74BDC4&filename=sw_liability_1.pdf
https://intranet.gov.bc.ca/assets/download/47FB445DF00E499595DA25B56977D552&filename=permanency_policies.pdf
https://intranet.gov.bc.ca/assets/download/47FB445DF00E499595DA25B56977D552&filename=permanency_policies.pdf
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o Sexual exploitation interview guide: 
https://intranet.gov.bc.ca/assets/download/BFE7F977730247279406F1897B0CEE0A&filename=
interview_guide_response.doc 

o Practice guidelines: Responding to and supporting youth at risk and/or Parent(s) known to be 
using illegal opioids 

o Overdose awareness fact sheet  
o Naloxone Kit training and access  
o Practitioner guide to minimize drug exposure risk  
o Engaging in overdose prevention conversations document 
o The Exposure control plan for MCFD front-line workers  
o Practice Guidelines for Working with child and youth at risk for suicide in community mental 

health settings 
o Reportable circumstances policy 

https://intranet.gov.bc.ca/mcfd/content?id=448949E44F8E4EB5BC6A18CFA2F86D80  
o Reportable circumstances practice guidelines 

https://intranet.gov.bc.ca/mcfd/content?id=41C5525FED654718AA1F49ABE08954E9 
 

Note: You may have to be on ICONNECT or your government email for some l inks to 
work  

Activities 
There are activities you will be expected to complete to demonstrate your knowledge and skills. They 
include topic areas of: 

Each activity section will consist of three parts:  

1. Learning objectives 
2. Learning activities 
3. Performance indicators.  

Once the activity is completed please check it off.  The participant and supervisor will date and 
initial each section as it is completed. 

Orientation to the Agency 
 
Orientation should occur as soon as possible, and is conducted by the field mentor or supervisor. The 
purpose is to acquaint the participant with the office staff, provide information on the use of specific 
documents, the location of the documents and the steps in the record management process, as well as 
the key personnel involved at each step of the process. This is an important place for participants to 
learn about office protocols for securing and protecting confidential information as well as the storing 
and shredding of specific documents. 

Getting started:  
During your first few days at work, your supervisor (or mentor) will: 

• Ensure you are provided with a general orientation to your immediate area (find the fire exit, 
assembly points, emergency preparation, first aid, washrooms, etc.) 

https://intranet.gov.bc.ca/assets/download/BFE7F977730247279406F1897B0CEE0A&filename=interview_guide_response.doc
https://intranet.gov.bc.ca/assets/download/BFE7F977730247279406F1897B0CEE0A&filename=interview_guide_response.doc
https://intranet.gov.bc.ca/mcfd/content?id=448949E44F8E4EB5BC6A18CFA2F86D80
https://intranet.gov.bc.ca/mcfd/content?id=41C5525FED654718AA1F49ABE08954E9
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• Have the participant complete the required user agreements in order to access the computer 
system (appropriate use of government information and communications technology and 
employee conditions and agreements). 

• Review the standards of conduct for the agency 

• Review the existing protocols between the agency, MCFD, other ministries, school district, 
hospital, community services and Bands 

• Review the available services  through the agency and those in the community, and interview a 
staff member from one of the service agencies 

• Review referral process to external agencies for services, and supports and the approval process 
for funding if a fee for service is required 

• Direct you to the IM: Protection of Privacy; access to information and records management 
course through MCFD (mandatory training), which you are required to take 

• Review the staff list for the Agency (co-workers and supervisors) and identify their roles and 
responsibilities 

• Review where files are stored and the administrative process for filing, and management of 
paperwork (who does what, etc.) 

• Review the Aboriginal Policy and Practice Framework (APPF) and identify its application to 
guardianship practice (required reading material) 

• Do a search on the ICONNECT system and make a list of policies, standards and practice 
directives for future reference 

• Review the protocol and processes for shared resources (foster homes) between MCFD and the 
agency.   

Orientat ion completed:   
Date_______ 

 Participant Init ia ls______ 
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

1. Legislation, Policy, Standards and Court Skills  

A. Legislation 

Learning Objectives 

o Will be able to apply the guiding and service delivery principles, and best interests of the child 
from the Child Family and Community Service Act (CFCSA), Chapter 5 and Aboriginal Operations 
and Practice Standards and Indicators (AOPSI) to guardianship case practice 

o Will be able to describe the legal foundation and authorities that govern the agency ( i.e. 
Delegation Enabling Agreement) 

o Will be able to describe the statutory responsibilities of a C4 guardianship worker 
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o Will be able to identify the section of the CFSCA that relates to the Rights of Children in Care 
o Will be able to describe the legal  role of  the Public Guardian and Trustee (PGT) and their shared 

responsibility with a guardianship worker 

Learning Activities 

o Review Section 2, of the CFCSA and discuss with the field supervisor how the Guiding Principles 
inform guardianship practice 

o Review Section 3 of the CFCSA and discuss with the field supervisor how you would meet the 
intention of the Service Delivery Principles 

o Review Section 4 of the CFCSA and discuss with the field supervisor the factors relevant to Best 
Interests of the Child 

o Review the Delegation Matrix and discuss with the field supervisor the limitations of a C4 
guardianship worker as it relates to the CFCSA 

o Review Section 70 the Rights of Children in Care and observe a senior worker informing a 

child/youth of their rights 

o Review with the field supervisor other relevant acts and policies (Youth Justice Act (YJA), Family 
Relations Act (FLA) , Adoption Act and high risk activities etc.) that inform guardianship practice  

o Interview the PGT 

Performance Indicators 

o Can identify the factors to consider when looking at the Best Interests of a Child  
o Can describe what a C4 delegation social worker is able to do under the CFCSA, and what to do 

when C6 delegation is required. 
o Can describe an understanding of how the Guiding Principles, Service Delivery  Principles and 

Best Interest of the Child inform practice  
o Can describe why Section 70 – Rights of Children  in Care are so important 
o Can describe the PGT’s legal responsibilities to a child/youth in care and when they were 

appropriately involved with planning for a child/youth  

 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

B. Standards and Policies 
 

Learning Objectives 
o Will be able to explain and apply  the  Children and Youth in Care Policies to practice 
o Will be able to explain and apply the Aboriginal Operational and Practice Standards and 

Indicators (AOPSI)  
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o Will be able to describe how standards and policy measure best practice through a quality 
assurance process of audits 

Learning Activities 

o Review AOPSI Guardianship standards 
o Review the Child and Youth in Care Policies (Chapter 5) 
o Discuss with field supervisor when you would be required to use both AOPSI and Chapter 5. 
o Review agencies last guardianship practice audit and discuss with the field supervisor patterns 

of compliance and non-compliance, scores 
o Discuss with the field supervisor any of the recommendations, and the impact an audit has on 

staff. 

Performance Indicators 

o Can describe when to use AOPSI  standards for Guardianship Services  
o Can describe when to use  Chapter 5 policies for Guardianship Services 
o Can describe why we use standards and policies  
o Can describe how standards and policies ensure  “best” practice 

 
Learning Goals Met:   

Date_______ 
 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

C. Court Knowledge 

Learning objectives 
o Will be able to identify sections and orders made under the CFCSA that apply to guardianship 

practice (CCO, TCO, 54.1, 98, etc.) 
o Will be able to describe the differences between a Temporary Custody Order (TCO) and 

Continuing Custody Order (CCO) and how the responsibilities as a guardianship worker are 
different under each order.   

Learning Activities 

o Review and discuss court orders (CCO, TCO including access orders), adoption consent or 

agreement and determine the scope of the Director’s guardianship authority, duties and 

responsibilities with the supervisor.  

Performance Indicators 

o Can describe relevant orders to guardianship 
o Can explain the differences between various orders  for children in care and the different 

responsibilities attached to those orders 
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Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

2. Roles and Responsibilities 

A. Roles 

Learning Objectives 

o Will be able to describe an understanding of their level of guardianship authority, duties and 
responsibilities  

o Will be able to describe strategies that will assist them in creating personal/professional 
boundaries 

o Will be able to describe a guardianship worker’s responsibility to ensuring that a child/youth’s 
care is consistent with the rights defined by Section 70 of the CFCSA 

o Will be able to describe the importance of stability for children/youth and how it applies to 
guardianship practice 

o Will be able to describe strategies to assist a child/youth who is having a negative experience in 
their foster home, school setting, with a peer, racism or extended family etc.   

o Will be able to advocate on behalf of child or youth in care 

Learning Activities 

o Review the Delegation Matrix and discuss with the field supervisor the duties and 
responsibilities that apply to guardianship 

o Discuss with the field supervisor how to ensure stability in child’s placement 
o Discuss with the field supervisor and other guardianship workers how to maintain a 

personal/professional balance with boundaries 
o Discuss with a senior worker or the  field supervisor their experience of advocating on behalf of 

a child in care 
o Discuss with supervisor or senior worker strategies they use to assist a child/youth who may be 

having a negative experience in their foster home, school setting, with a peer, racism or 
extended family etc. 

Performance Indicators 

o Can describe 5 responsibi l it ies of a guardianship worker  
o Can describe the areas of practice that fall under a guardianship worker’s level of delegation as 

outlined by the  CFCSA Delegation Matrix  
o Can identify when to  report a protection/safety concern to a  C6 delegation social worker 
o Can provide 3 strategies they will use to maintain a balance between personal/professional 

boundaries 
o Can provide 3 strategies to use when working with a child/youth that are having a negative 

experience in their foster home, school setting, with a peer, racism or extended family etc.   
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Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

B. Relationship and Engagement  

Learning Objectives 

o Will be able to describe the importance and benefits of engagement and building a meaningful 
relationship with a child/youth  

o Will be able to describe the importance and benefits of engagement with individuals involved in 
the care of the child/youth (i.e. foster parents, care providers, service providers, family, etc.) 

o Will be able to explain to the child/youth, the role of a guardianship social worker, using an 
approach that is developmentally appropriate to the child/youth’s age   

o Will be able to champion and advocate for children/youth when required 
o Will be able to demonstrate various strategies for engaging children/youth 

Learning Activities 

o Meet with children /youth of various ages and stages of development and identify how your 
work would be different with each age and stage of development  

o Review with a senior social worker  their history working with 3 children or youth  and identify 
methods/strategies they use to engage with them  

o Review 3 files where CIC’s had to move resources and change social workers 
o Discuss with the field supervisor how the changes were managed; how CIC’s were prepared, and 

the reason for the decision to move the children or youth  
 

Performance Indicators 
o Can describe 3 approaches they would use to engage with a child/youth at the various stages of 

0-5 years of age; 6-10 years of age, and adolescence 

Can describe 3 benefits of child/youth engagement and the importance of a meaningful relationship 

with a child/youth 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

C. Liability, Accountability, Confidentiality, and Disclosure  
*Required reading: Social worker liability document.  

C4 has different responsibilities than a C3 worker. Please go through the next sections as C4 worker  
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Learning Objectives 

o Will understand how information sharing is guided by the Freedom of Information and 

Protection of Privacy Act ( FOIPPA), CFCSA, and Personal Information Protection Act (PIPA)  
o Will understand the duty of care a social worker has to the people they serve and the general 

public  
o Will understand the meaning of Reasonable Standard of Care  
o Will be able to describe what bad faith/good faith mean in terms of liability and accountability  
o Will be able to describe circumstances where they may face conflict of interest 
o Will be able to describe the complaints process and the role of a complaints policy for their 

Agency and MCFD 

Learning Activities 

o Complete the IM: Protection of Privacy; Access to Information and Records Management course 

o Review the social worker liability document  

o Review the agency  complaints process 

Performance Indicators 

o Can describe  the intent and purpose of the FOIPPA 
o Can identify three ethical considerations when sharing information  
o Can describe when they would need to disclose confidential information without consent 
o Can describe the concepts of due diligence, administrative fairness, negligence, duty of care and 

good and bad faith  
o Can provide 2 examples of why it is important to be  professionally  accountable (by ensuring 

that procedures are followed, decisions are based on all available information and supervision is 
used effectively) 

o Can describe 3 strategies they could use to reduce both personal and corporate liability 
o Will have completed the IM: Protection of Privacy; Access to Information and Records 

Management course through MCFD  

 
Learning Goals Met:   

Date_______ 
 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:_________________________________________________________
__________________________________________________________________
__________________________________________________________________
_________________ 

3. Professional Practice 

A. Care Plans  

Learning Objectives 

o Will be able to assess the needs of a child; develop and complete a care plan  

o Will be able identify when a care plan is needed and when it is renewed 
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o Will be able to describe the importance of the child/youth’s cultural identity and how to support 

and nurture its further development through their care plan and care team 

o Will be able to describe the importance of cultural planning and cultural continuity 

o Will understand the importance of transition planning for children and youth who will move 

forward into CLBC services and age out of care and to young adult programs 

o Will be able to describe the available educational, vocational, and rehabilitative program 

funding for youth in care and young adults 

o Will be able to describe why it is important that planning for a child/youth ensures stability and 

continuity   

o Will be able to describe the various options available to youth (i.e. Youth Agreements, 

Independent Living, and Agreements with Young Adults, etc.)  

o Will be able to identify the 7 domains of a care plan 

Learning Activities 

o Review 3 child/youth’s care plans and discuss with the supervisor what are the characteristics of 
a comprehensive care plan 

o Assist in the assessment of needs and completion of a child/youth’s care plan 
o Review with the supervisor or senior worker when to begin transition planning for a child/youth 

leaving care or to an out-of-care placement  
o Review with the field supervisor the protocol for working with a child/youth’s community in 

order to develop a cultural plan 
o Review with a senior worker or the field supervisor the protocol for transitioning a youth from 

care into CLBC services 
o Review 3 Youth Agreements or  Independent Living Agreements and discuss with the field 

supervisor how these agreements are different from creating care plans  
o Review the various supports available to youth who are transitioning from care, including post-

secondary supports, etc. 

Performance Indicators 

o Can describe the 7 domains of a care plan and why they are important 
o Can conduct a  comprehensive assessment of the strengths and needs of the child/ youth for the 

purpose of planning and their care plan 
o Can describe how they promote a child and child’s participation in their own plans and decision 

making  and the identification of their supports 
o Has written or been involved in the writing of a care plan or care plan review 
o Can describe when a care plan is initially developed, reviewed and renewed (timelines) 
o Can describe the requirements of a comprehensive cultural plan 
o Can describe when to begin transition planning for a child/youth who is transitioning out of 

care, to an out of care option or to CLBC services 
o Can describe the various educational, vocational and rehabilitative programs available to a 

youth who transition from care 
o Can describe the difference planning needs of a Youth Agreement and Independent Living 

Agreement  
o Can describe the best way to assist a youth preparing to live successfully in the community upon 

reaching the age of majority  
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o Can describe how to develop a plan to fulfill the child/youth’s need for stability and continuity of 
lifelong relationships  
 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

B. Permanency Planning   

Learning Objectives 

o Will be able to explain the 4 dimensions of permanency: legal, relational, physical, and cultural 
permanency   

o Will be able to explain the value of permanency planning 
o Will be able to describe the various permanency options available to children in and out of care 
o Will be able to describe the permanency planning process for an Indigenous child or youth, and 

who will need to be involved in the process 
o Will be able to identify the importance of supporting the continuation of social networks, 

relationships, and supports with the child and youth, when they are transitioning out of care. 
o Will be able to describe the Adoptions Exception process for a  child/youth being placed in a 

non-Indigenous home 

Learning Activities 

o Review 3 files and participate in a care plan meeting  where permanency planning is discussed  
o Review with the field supervisor the decision making process for permanency planning – how do 

you ensure that you are making decisions in a timely manner and which order to apply for 
o Discuss with the field supervisor the 4 dimensions of permanency planning and discuss how you 

would promote and support a child/youth’s cultural, relational, physical and legal permanency.   
o Interview an adoptions worker and discuss the roles and responsibilities of a social worker when 

a child is placed with caregivers and adoptive parents 
o Discuss with the field supervisor the Adoptions Exceptions procedure 
o Discuss with the field supervisor the unique aspects of working with an older youth and the 

focus on transition to adulthood while advancing the 4 dimensions of permanency- How would 
you do this? 

o Discuss with the field supervisor  the importance of establishing and preserving a child/youth’s 
culture when planning for permanency  

o Discuss with the field supervisor  how to ensure permanency planning for children/youth who 

are in an out-of-care option (e.g. Extended Family Program) 

Performance Indicators 

o Can identify and describe permanency planning options for a child/youth in and out of care, and the 
value of permanency planning 

o Can identify and describe when to consider the permanency options of transfer of custody under a 
54.01 and 54.1. 
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o Can identify and describe  permanency planning options under the Family Law Act and the 
guardianship workers role in FLA matters 

o Can name and describe the 4 dimensions of permanency  
o Can describe what the permanency planning process involves for a child /youth, and who will need 

to be involved in the process 
o Can identify the importance of supporting the continuation of social networks, relationships, and 

supports with the child and youth, when they are transitioning out of care. 
o Can describe the Adoptions Exception process for a child/youth being placed in a non-Indigenous 

home 
 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

4. Specialized Intervention  

A. Child and Youth Mental Health 

Learning Objectives 

o Will be able to describe what mental health means  
o Will be able to describe 5 common symptoms of a mental health challenge or disorder 
o Will be able to describe the importance of working from an integrated and collaborative approach 

when planning with a child/youth experiencing mental health concerns 
o Will be able to describe what concurrent disorder means 
o Will be able to assess the needs of a child/youth using a team based approach 
o Will be able to describe the most common mental health issues that affect children/youth ( i.e. 

anxiety, depression and attachment disorder) 
o Will be able to describe the importance of applying culturally appropriate services when supporting 

a child/youth with mental health issues. 
o Will be able to describe protective factors and resiliency and how they could be used to mitigate 

mental health concerns 

Learning Activities 

o Interview a Mental Health Clinician to determine their role, what services they provide and how to 
access the services 

o Participate in an integrated team planning meeting for the purposes of planning for a child/youth  
with mental health issues 

o Review 2 child service files and identify some of the high risk concerns associated with the file and 
discuss them with your field supervisor. 

o Discuss with the field supervisor some strategies they have used to determine the most appropriate 
services and supports for a child/youth experiencing mental health issues. 
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o Discuss with the field supervisor or another guardianship worker some of the cultural 
programs/supports that have been developed to support a child/youth experiencing mental health 
issues 

o Discuss with the field supervisor how they assess protective factors in a child/youth with mental 
health issues 

Performance Indicator 

o Can describe what mental health means 
o Can describe the behavioural and emotional signs of a child/youth experiencing mental health issues 
o Can describe why it is important to use an integrated approach when assessing and planning for a 

child/youth experiencing mental health issues 
o Can describe some available cultural programs for child/youth  with mental health issues 
o Can describe what a Mental Health Clinician does and the criteria for a referral 
o Can describe protective factors that can be used to mitigate mental health concerns 
 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:_______________________________________ _______________________
________________________________________________________________________
________________________________________________________________________ 

B. Trauma  
*Required reading: Trauma informed practice guidelines 

Learning Objectives 

o Will be able to describe the different types of trauma, and describe how trauma impacts a child/ 
youth’s daily functioning and overall development 

o Will be able to describe how a child/youth’s trauma history can be a contributing factor to mental 
health issues, problematic substance use, suicidality, eating disorders, sexual exploitation and other 
self-harming behaviors 

o Will be able to describe an integrated approach to services and supports for children and youth 
living with complex trauma; children and youth at risk for sexual exploitation; children and youth 
presenting with suicidal ideation and self-harming behaviours; problematic substance use; and 
mental health concerns.   

o Will be able to describe  resources available to children and youth  living with  complex trauma 
o Will be able to describe the impact of trauma on a child/youth’s overall development 
o Will be able to describe how trauma interrupts a child’s development and presents itself through 

behaviours, reactions, responses, and symptoms that often mimic or contribute to the development 
of a mental health disorder 

Learning Activities 

o Review the Trauma Informed Practice guidelines  
o Meet with a child and youth mental health clinician and discuss ways to support a child/youth 

living with trauma 
o Participate in an integrated team meeting for the purposes of planning for a child/youth who is 

living with a trauma history 
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Performance indicators  

o Can describe how they use  a trauma informed approach while engaging with children and youth  
o Can describe the importance of an integrated approach when working with children and youth 

who are living with multiple challenges associated with their trauma history (i.e. suicidal 
ideation, self-harming behaviour, sexual exploitation and problematic substance use) 
 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

C. Problematic Substance Use 

Learning Objectives 

o Will be able to complete a referral to a program and service to support a child or youth with 
problematic substance use.   

o Will be able to describe how to respond and support youth at risk of using illegal opioids 
o Will be able to describe risk factors that place children and youth at high risk to problematic 

substance use. 
o Will be able to describe the stages of substance use (non-use, experimental, recreational or 

regular and problematic) 
o Can describe some of the behavioural and physical signs of a child/youth struggling with 

problematic substance use 

Learning Activities 

o Review the practice guidelines: Responding to and supporting youth at risk and/or parents 
known to be using illegal opioids. 

o Review the Overdose Awareness Fact Sheet  
o Review the Naloxone Kit Training  
o Review the practitioner guide to minimize drug exposure risk  
o Review the Engaging in Overdose Prevention Conversations document 
o Review the Exposure Control Plan for MCFD front-line workers  
o Can describe 3 risk factors associated with problematic substance use 

Performance Indicators 

o Can describe the referral process to a substance use counsellor 
o Can describe the stages of substance use 
o Can provide three risk factors that place child/youth at a higher risk to problematic substance 

use 
o Can describe behavioral and physical signs of problematic substance use in children and youth 
o Can describe the guidelines for responding to a child/youth using illegal opioids 
o Can describe protective strategies to protect themselves from drug exposure risk 

 

Learning Goals Met:   
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Date_______ 
 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

D. Sexual Exploitation 
*Required reading: Sexual Exploitation Interview Guide 

Learning Objectives 

o Will be able to describe circumstances and risk factors that place children/youth at risk to sexual 
exploitation 

o Will be able to describe behaviours of a child/youth at risk for sexual exploitation 
o Will be able to describe protective factors that mitigate the child or youth’s risk to sexual 

exploitation 
o Will be able to explain the role of a guardianship social worker  to support and protect sexually 

exploited children and youth 
o Will be able to describe resources available to sexually exploited children and youth  
o Will be able to use the Interview Guide Issues of Sexual Exploitation  

Learning activities 
o Review the  Interview Guide Issues of Sexual Exploitation 
o Discuss with the field supervisor any strategies they use to mitigate a child/youth’s risk to sexual 

exploitation  

Performance indicators  
o Can identify the constellation of risk factors that place children/youth at risk to sexual 

exploitation 
o Can describe behavioural indicators of a child/youth being sexually exploited 
o Can describe protective factors that can mitigate the risk of sexual exploitation 
o Can provide three strategies to support children and youth in situations that are deemed high 

risk 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:____________________________________________ __________________

________________________________________________________________________

________________________________________________________________________ 
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E. Suicidality  

Learning Objectives 

o Will be able to assess and describe the signs of a high risk suicidal ideation 
o Will be able to apply a suicide intervention  
o Will be able to identify the importance of relationship when working with children and youth 

who are at risk for suicide 
o Will be able to describe the distinct differences between self-harming behaviours and suicide 
o Will be able to describe the importance of working with an integrated team when planning for a 

child/youth with suicidality 

Learning Activities 

o Review: Practice Guidelines for Working with Children and Youth at Risk for Suicide  
o Discuss with the field supervisor some of the strategies they have used to work with 

children/youth who express suicidal ideation 
o Interview a Child and Youth Mental Health Clinician and discuss strategies to assess and monitor 

the level of risk to suicide for a child/youth 

Performance Indicators 

o Works collaboratively with child and youth mental health services when assessing risk of suicide 

and self-harming behaviors 

o Can describe some coordinated activities between a Child and Youth Mental Health Clinician or 

foster parent when working to mitigate concerns of suicidality. 

o Can describe risk factors that contribute to suicidality and other self-harming behaviors 

 
Learning Goals Met:   

Date_______ 
 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

5. Documentation and Communication 

A. Written and Verbal Communication 

Learning Objectives 

o Will demonstrate effective communications skills within a variety of settings 

o Will be able to demonstrate strong record keeping skills 

Learning Activities 

o Participate or lead a meeting 
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o Organize and prepare information to complete file documentation and other forms of 

communication that is well written and grammatically correct that contains all relevant facts 

and pertinent information 

o  Assist a senior guardianship social worker with their paperwork responsibilities, both hard copy 
and  electronic -writing case plans, entering information on database and filling out forms 

o Describe the process of applying for dental and medical benefits, driver’s licenses, passport, etc.   
o Ensure that the information and associated documents in the child/youth’s file is accurate and 

complete, to help provide as much continuity as possible in their care and planning 

Performance Indicators 

o Writes clear, articulate and grammatically correct case notes 
o Identifies a range of strategies for effective communication with individuals, groups, agencies, 

organizations and communities, including how to address difficult issues 
o Knows the requirements for effective case presentation and file documentation according to 

legislation and organizational policies 
o Understands how personal communication styles may affect how individuals receive and 

interpret information contained in an email, text or instant message 
o Can name 3 barriers to effective communication 

 

Learning Goals Met:   
Date_______ 

 Participant Init ia ls______ 
 Supervisors Init ia ls______  

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

B. File Management and Recording 

Learning Objectives 

o Will be able to demonstrate good record keeping skills (hardcopy and electronic)  
o Will be able to describe the process of applying for children or youth to receive medical/ dental 

benefits, driver’s licences, social insurance numbers, passport, legal counsel, etc.  

Learning Activities 

o Review documentation in both Child Service Files and Family Service Files on how to record, 
store and retrieve information in both hard copy and electronic format.  

Performance Indicators 

o Understands the legislation, standards and policies that guide documentation (i.e. limitations of 
recording youth justice information) 

o Records all significant information and action taken during the provision of service, accurately, 
concisely, completely, and within time frames. 

o Organizes file documentation according to applicable file formats 
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Learning Goals Met:   
Date_______ 

 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments:__________________________________________________________ ____
________________________________________________________________________
________________________________________________________________________ 

C. Reportable Circumstances 

Learning Objectives 

o Will be able to follow the reporting responsibilities of Critical Incidents 
o Will be able to describe when a Reportable Circumstance report needs to be submitted 
o Will be able to describe what constitutes a Reportable Circumstance 
o Will be able to describe the 3 reportable circumstance types 

Learning Activities 

o Review the Reportable Circumstance practice guidelines  
o Review the Reportable Circumstance policy 
o Review 3 Reportable Circumstance reports and discuss with the field supervisor the importance 

of the report, when to create a report, and what information is required 
o Assist a senior guardianship worker with the completion of a Reportable Circumstance 

Performance Indicators 

o Can describe what a reviewable service is  
o Can describe the decision process for whether a Reportable Circumstance is required or not 
o Can describe the 3 Reportable Circumstance types 
o Can identify who receives copies of the Reportable Circumstance (i.e. PGT, RCY)  
o Can describe the limitations to information that can be shared with respect to youth justice 

matters  
o Can complete a Reportable Circumstance under the guidance of a senior worker 

 
Learning Goals Met:   

Date_______ 
 Participant Init ia ls______  
 Supervisors Init ia ls______  

Comments 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________  
 

This area is for the participant or Field Supervisor to write free text. 

 
During field training, participants were encouraged to reflect on and seek answers to the 
following questions: 

 
o What makes guardianship work within an Indigenous context unique? 
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o Why is relationship-building and engagement important? 

o How are cultural practices and traditional values incorporated into Agency practice? 

o What is the role of Elders and other cultural advisors, and how are they involved? 

o How is the community engaged when planning for children, youth and their families? 

o How is strength-based practice demonstrated at the Agency? 

 

Answers provided:  
Date_______ 

 Participant Init ia ls______ 
 Supervisors Init ia ls______  

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Appendix A - Field Training Evaluation Form 
 

Participant: ________________________________________________________________ 

Name of Field Supervisor: _____________________________________________________ 

Agency:  ____________________________________________________________________ 

Training Dates: _______________________________________________ 

We have discussed and agreed on the assigned tasks in the Guardianship Services field 
training and they have been undertaken. 

 

Supervisor Evaluation 

 
Field Training by Participant: 
___ Not Met Expectations ___ Partly Met Expectations  
___ Met Expectations  ___ Surpassed Expectations 

 
Comments: _________________________________________________________________________ 
 

___________________________________________________________________________________
___________________________________________________________________________________ 
 
 

Indicate any actions to be taken in future: 
___________________________________________________________________________________
___________________________________________________________________________________ 
 
 
Field Training Participant:   ____Agrees with Evaluation   

____ Disagrees with Evaluation 
 

Participant Signature: 
 
Field Supervisor Signature: 
 
 

Participants Comments: 
________________________________________________________________________________
________________________________________________________________________________ 
 


